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Strategic Planning is essential to move a school forward. Self-evaluation forms the
groundwork on which our Strategic Plan is based.

As the Governing body of Holway Park Community primary School, an LA maintained school we have
a strong focus on three core strategic functions;

1. Ensuring clarity of vision, ethos and strategic direction

2. Holding the headteacher to account for the educational performance of the school and its
pupils, and the performance management of staff

3. Overseeing the financial performance of the school and making sure its money is well spent

Foreword

We are pleased to present our long-term strategic plan for Holway Park Primary School. Our
intention in developing the plan is to set out and communicate our vision, ethos and long-term
direction for the school, so that we are all clear on where we are going and what we are trying to
achieve. We are proud of the school’s achievements and values and look forward to continue with
the excellent progress made in recent years to create a truly great school.

What and who?
The strategic plan is a long-term plan, extending over a period of 5 years, from 2015-2020. It sets
out the school’s vision, values and long-term strategic priorities.

It is aimed at the key stakeholders in the school, children and their parents, staff, governors and
other stakeholders. The strategic plan is complemented by the School Improvement Plan (SIP), a
shorter-term operational plan.

School context, history and development

Holway Park Primary school is a local authority community primary school. The age range is from 4
to 11 years (Reception to Year 6), with an expanding roll. The LA is building a four classroom
extension to return the roll to a two form entry provision. The school has an on-site child care
provision providing wrap around care from 8.00am- 5.45pm. The school also provides a Free
Breakfast Club. The local community is very diverse, with a mix of economic groups.

In the inspection of May 2013, Ofsted noted that to improve further, the school needed to:
1. Make teaching outstanding by ensuring all teachers consistently:
plan lesson objectives that focus on what pupils will learn and not on what they will do
give pupils time and opportunities to improve their work in response to teachers’ spoken
and written comments.
2. Check with the same rigour as for other groups of pupils that more able pupils are making
consistently good progress and that teachers are held accountable through the
performance management processes.

At Holway Park School, we have a clear educational vision statement:
‘Stargaze, Spirit, Strive to Sparkle!" Stargaze
Holway Park's 4 S's

91 Our aspirations, dreams and goals Spirit

91 Our attitude and motivation with which we fulfil our duty and responsibilities Strive -

91 Our determination to fulfil our responsibilities and potential Sparkle -

91 Our Success, the "Feel Good Factor!"

These 4S's underpin every aspect of school life and are key to ensuring high levels of motivation,
enthusiasm and excitement in learning.



CHALLENGES

There are many drivers for change in schools from a national, local and school specific perspective
which are the driving force behind this strategic plan for improvement and development.

National
New National Curriculum
Changes to testing
New funding formula
Collaborations and Partnerships

SEND
Role of LA

Local
School to school support group
Growing pupil numbers
Taunton learning Partnership
Parent partnership
Safeguarding

School
Vulnerable groups of pupils
Deprivation

School readiness- EYFS
Continued improved standards

Our Main Strategic Priorities

The Learner -Achievement

Increase progress and raise attainment for all
learners- ensure children make and exceed
expected progress

Learning Classroom-Teaching

Improve quality of teaching so it is consistently
exceeding good or outstanding in all lessons.
Prioritising excellence in staffing.-staff
recruitment and CPD.

Learning School - Leadership

Establish a culture of continuous improvement in
every aspect of school. Monitoring standards
and holding staff to account. Developing
Subject Leadership.

Developing and embedding strong governance
and robust leadership throughout the school.

Learning community - Behaviour +Safety

All children and adults make a positive
contribution

To strengthen Partnership with other
organisations

Identify and create specific partnerships and
collaborations that help improve outcomes for
all pupils.

Strengthening engagement between the school,
parents and community.

Enable parents to help and support their
children’'s learning.

Continuing strong financial management- continuing to sustain a balanced budget whilst
providing excellent physical and human resources.

Improving the school environment.




